
Retreat Agenda - 05 Jun 2024
09:30 AM, | Location: NSCA Main Conference RoomJun 5, 2024

Agenda

A. Call Meeting to Order (Chair, 9:30 am)
1. Attendance Roll Call

Chair Vice Chair Secretary Treasurer Director

Attendance… Attendance… Attendance… Attendance… Attendance…

● Motion Action:

B. Discussion
1. 09:30 - 09:45 Getting to Know You (Mrs. McClelland)
2. 09:45 - 10:30 Annual Board Training (Mr. Miller)
3. 10:30 - 10:45 Break
4. 10:45 - 11:30 Board Self Evaluation & Continuous Improvement & Development
5. 11:30 - 12:30 Lunch
6. 12:30 - 1:30 Dashboard Review (Mrs. Strawbridge)
7. 1:30 - 2:00 Strategic Planning Overview (Mrs. McClelland)
8. 2:00 - 2:15 Break
9. 2:15 - 2:45 Strategic Planning Overview(Mrs. McClelland)
10. 2:45 - 3:30 Safety & Security Review (Mrs. McClelland)
11. 3:30 - 3:45 Launch & Closing (Mrs. McClelland)



C. Adjourn (Chair, 3:45 pm)
I move that we adjourn the NSCA Board Retreat.Jun 5, 2024
1st Motion: 2nd Motion:Name Name 
Discussion: None
Discussion Comment:

● Roll Call:

Chair Vice Chair Secretary Treasurer Director

Roll Call Roll Call Roll Call Roll Call Roll Call

Motion Action:

Scribe

Tara Jennings

Actionable Items

●


